‘My stress levels have subsided
significantly since we adopted
Harmony. It has been the key to
untangling our compliance mess

- everything seems so much easier
now. The support we are given

is outstanding...’

Director,

Telecoms Company

Harmony in Compliance

Overview

Harmony is a unique software system for simplifying the management of
compliance, governance, standards, policies and controls. One neat package
delivers everything you need. Harmony is a feature-rich environment that is simple
and intuitive to use and pulls all the threads together in one place. Harmony
automates processes and creates an extended environment that promotes more
efficient interaction and better communication. Harmony makes managing
complex projects easy and helps you achieve new highs in accurate decision making.

A Solid Foundation

The Heart of Harmony is a sophisticated compliance
core which is intuitive to use, flexible and
comprehensive. Harmony’s compliance core presents
and manages all aspects of initial and ongoing
compliance for any standards or policies and even
allows you to add your own. Harmony is ideal for a
single department or for multiple departments, and
business entities across many locations - and anything
in between.

Remediation visibility

Orderly, managed workflow and transparent real-time
visibility of remediation tasks. Harmony’s Work
Requests module shows each task, who is accountable
and the progress they are making. Use Harmony'’s
Work Requests module to easliy track and manage
remediation activity and to quickly drill into any target
areas.

Integrated Issue management

If you find spreadsheets a clumsy way to track issues
that arise in compliance processes or project
management then this is a refreshing alternative.
Harmony’s Issues module lets you easily track and
manage issues and the activities of those accountable
for addressing them. Capture, track and manage issues
holistically and at the individual control level.

Risk Management

Whether you need a stand-alone risk register or an
enterprise risk tracker that is fully integrated with
compliance, process control or testing activities,
Harmony’s Risk module has the answer. Each risk can
be listed and assessed, and the action to mitigate the
risks can be recorded and monitored. Control-level
through to high-level risk management activities are
easily managed as an integral part of your compliance
processes.

Enhanced Information

User-friendly reports, user-to-user messaging
and Harmony’s unique ‘quality-of-information’ indicator
add depth and richness to the level of your control.

Manage Incident,Changes, Actions and more...

Harmony’s process enhancement capabilities extend as
far as you need. As well as those already mentioned,
there are other, fully integrated, modules which help
you:

- track and manage incidents securely and discretely.

- track, control and streamline the processes of
moving changes into the production environment.

- bring visibility to actions and bring status and
progress meetings to life.

Pulling it all together

Naturally, you will want to see and to understand clearly
everything that relates your compliance work.
Harmony’s dashboard hands to you ‘on a plate’ the
ultimate in visibility and control over all aspects of
compliance activity and the complimentary processes
that go into truly successful projects. Pulling together all
the threads and presenting them in an elegant, easy to
understand, dashboard, Harmony can help improve the
quality and speed of decision-making. Harmony’s
friendly dashboard empowers all users and significantly
aids the timely completion of your important compliance
and process related work.
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